SESSION EXIT INTERVIEW TEMPLATE

Name of Church:  _____________________________________      Date of Interview:  _ _/_ _/_ _ _ _

Exiting Pastor:  ______________________________             COM Rep Present: ___________________

Session Member(s) Present: ________________________________________________________________

________________________________________________________________________________________________

These questions are designed to open the dialogue with session members.  Those conducting the interview will need to be alert to other appropriate questions that may need to be asked.

Section I – Session/Church Performance (Listen for the pastor’s influence)

1. How are you experiencing God’s work in your church right now?

2. Of your church’s most recent accomplishments, of what are you most proud   . . . and what were the major reasons these accomplishments got done?

3. In your recent past, what had you hoped would get accomplished that did not  . . . . and what got in the way of getting it/them done?

4. What is God’s calling your church to be at this time?

Section II – Pastor Performance (Listen for ways to strengthen the call process/PNC performance, etc.)

1. In what ways did Pastor/Rev. __________________ meet your expectations during his/her pastorate?

2. In what ways did s/he not meet your expectations?  (If appropriate, then follow up with.  . . . .)

What were the factors that created any gaps between performance and expectations?

Section III – Future Pastor  (Listen for unrealistic expectations)

1. Where do you want your new pastor to lead _____________________Presbyterian Church in the short term  ----  long term?

2. What qualities, personality traits and experience in a new pastor would be a good match for ______________________ Presbyterian Church?  Talk about why these are important.  

Section IV – Presbytery Support

1. How can Presbytery be of the greatest assistance to your church during this transition to a new pastor?

2. What could we have done differently in recent years to be more effective in our support?

3. What details need immediate attention as your pastor is leaving?
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